

















Controlling the Built

A functionally rich application that Bookings Management

simplifies your organisation’s shared

resource allocation needs

There is increasing pressure globally on organisations to reduce the impact of business activities on the
economic, social and natural environment. SWG is working closely with industry leaders and technology
innovators to create an end to end solution that will aid the more efficient management of infrastructure
through improved performance of critical assets, integrated technologies and building management systems.

BMS & Performance Management o

SWG has developed a seamless interface between QFM and the leading global brands in the BMS
(Building Management System) market place, combining best in breed technology with operational
process. Practically speaking, greater levels of control mean more efficient use of natural resources,
reduced waste and a smaller environmental foot print.

The linking of an organisation's BMS controlled assets into QFM, allows alarms raised in the BMS system to
indicate a fault or failure and to automatically trigger a maintenance request through QFM. This ensures a

rapid response and ultimate business continuity.

Similarly, bi-directional links between BMS and QFM Room Bookings ensure that lighting and air conditioning

services are provided only when required, so that room utilisation is optimised and operational costs are minimised.

Bookings Management o

Most organisations have a need to effectively manage shared resources such as meeting rooms, hot desks, and
car parking. Some have space surplus, which they seek to capitalise on by offering facilities for hire.

QFM Bookings supports this challenge by providing a functionally rich application that simplifies your
organisation’s shared resource allocation needs. It provides automated confirmation / notification of bookings
via email, and links seamlessly with other QFM applications to maximise the operational benefits of a totally
integrated operations solution. The software manages:

e  Conference rooms

e Car parking

e  Visitors

e Drivers / transportation

e Accommodation

e Leisure (for specialist sports and leisure complexes)

QFM Bookings Director provides strategic management information across the entire suite of QFM Bookings
applications to ensure optimised service levels. With the facility to view and compare resource utilisation through
a single grid, it can highlight impending events (e.g. catering requirements) or job escalation requirements. The
software also manages feedback relating to bookings, so that comments can be compared, analysed and actioned
where necessary.

BMS & Condition Monitoring o

BMS Systems provide diagnostic technologies which support optimum equipment performance. They can diagnose
maintenance and service requirements and anticipate the condition of a piece of equipment or components based
on its utilisation and age. Through seamless links into QFM, a job can be automatically raised and a contractor

or in-house operative notified. As a result, considerable cost savings are achieved by ensuring that preventative
maintenance is only performed when necessary.

BMS & Predictive Maintenance o

BMS Systems can predict impending equipment failure by monitoring asset data. The system can raise an
alarm, automatically notify QFM which logs the job and notifies the contractor, providing the opportunity
to attend site prior to equipment failure. Proactive scheduling ensures optimum equipment uptime and
complements QFM's planned maintenance scheduling tool.

Room Bookings o
QFM's Room Booking application has many time and money saving features including:

e The facility to book directly from Microsoft Outlook e Client register

i FM's i t
using QFM’s integrated components e Fixed or floating equipment allocations

e Manage configurable room layout and partitioning e Integrated catering ordering system

for different capacities

] ) e Automated cost calculations and flexible charge
e User definable booking, set up and clear down

periods

back allocations

e Room overlapping




Bookings Management Award winning software developed in

consultation with industry providers to

maximise efficiency

Car Park Bookings o Accommodation Bookings o

QFM Car Parking provides an effective tool for the management of car space allocation and bookings, QFM Accommodation Bookings provides a comprehensive system for the management of hotel services and

is designed to meet the needs of either cost-recovery or commercial accommodation services. The software is
ideal for managing hotel bookings, student campuses, mining villages and off-site executive apartments. The
software integrates into the QFM Facilities Management application to enable efficient service and maintenance
management. Functionality includes the ability to:

capable of satisfying every organisation’s requirements. The software provides the facility to:

e Authorise, allocate and track parking bays

*  Assign associated charges

* Manage data relating to staff / clients, visitors' names, host, car registration numbers and car models e Track and make bookings (single, multiple or block) for accommodation for internal or external facilities

and colours e Record and maintain a comprehensive inventory of booking details including: the name of the person booking

the accommodation, name of person who will be using the room, date of booking and associated costs

Visitor Bookings o ,
e Charge and cross-charge accommodation to cost codes

QFM Visitor Bookings enables reception or security personnel to quickly and effectively record visitor e Manage additional charges (for mini-bar, meals, equipment etc.)
information. This data can be retained for security purposes and kept as a historical log which is useful in

the event of an emergency. Functionality includes the ability to: *  Automate bill calculation

e Differentiate between staff and client bookings
e Quickly and effectively log / record data relating to visitors entering a building

e Produce visitor badges

e Record details of visitors' hosts

Driver / Transport Bookings o Leisure Centre Bookings o

QFM Driver / Transport Bookings is an essential tool for managing an executive fleet of drivers, vehicles QFM Leisure Centre Bookings provides a flexible solution for managing sports and leisure services, enrolments
and site / staff transport services. The software provides the functionality to: and bookings for gym activities such as swimming and fitness classes. Functionality includes:

e Allocate drivers to default fleet / pool cars and make them available / unavailable for use e Management of client and contact records (i.e. membership number, contact information, notification methods

and payment details, course information etc.
e  Allocate vehicles and make them available / unavailable for use pay I del I )

e Record driver reference, company name, car registration, mileage details, pick up and drop off locations, Course and booking information (class / course, term times, number of sessions, cost per session and course

time of booking and collections, return journey information and any additional instructions level / ability)

e Maintain vehicle makes and locations e Automatic assignment which determines whether clients can be automatically moved onto a new course when due

e Book drivers for multiple passengers with associated costs in addition to printing history, driver and passenger reports e Comprehensive reporting (including a class register and unpaid bookings)
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Benefits of QFM o Rapid Return on Investment Continued...

QFM is a comprehensive, robust, modular product which can be implemented as a stand alone or e Computerisation of the Planned Maintenance schedule, which reduces maintenance
enterprise-wide solution to maximise operational and performance management. The software’s inherent expenditure through optimisation of maintenance intervals. More effective planned
flexibility supports the implementation of new processes and enhances existing methods. QFM supports maintenance can also extend the life and improve the energy efficiency of an asset

best operational management practice by:

e Improving service quality and availability

e Offering enterprise-wide visibility of critical performance information and promoting enterprise-wide

communication

* Aiding compliance and providing a complete audit trail for health, safety and statutory requirements

e Optimising asset value through reduced downtime and lower cost of ownership

e Providing sustainable reductions in operational costs

e Co-ordinating and scheduling reactive and planned maintenance events in one visit,
where feasible

e Utilising QFM Room Bookings to save costs by maximising room utilisation and cross
charging rooms to various cost centres

e Cost savings through improved stores inventory management, because spares are
not overstocked. In addition, man time is optimised because stock availability can be
checked in advance of an engineer's site visit

Rapid Return on Investment o

QFM generates cost savings by:

* Reducing costs through increased efficiency; including engineers
and contractors having the facility to access and sign off jobs faster
and duplicate call-outs being eradicated

® Reducing administration costs through utilisation of a central
system. QFM enables budgets to be tightly controlled and building
services to be accurately forecast and monitored

e Improving contractor performance by monitoring performance
against contractual obligations (applying penalties if required).
This ensures that correct charges are applied for call-outs, such as
mileage and labour rates. In addition, QFM reconciles the job back
to the contractor's invoice, so that discrepancies can be quickly
identified and eradicated

e Providing shadow maintenance contracts ensuring that best value is
achieved for outsourced contract renewal

Time Saving & Improved Service Delivery o
QFM enhances service delivery by:

*  Measurably improving customer service and providing a more professional client
interface. With the ability to prioritise and respond to calls quickly, maintenance faults
can be efficiently fixed and customer service levels upheld

e Improving time control through effective workflow management. In addition,
centralisation of the operational / facilities management function ensures that the
correct service provider is allocated to a job. QFM enables managers to foresee busy
periods resulting in more efficient daily planning and avoiding job duplication

e  Better management of assets through the ability to analyse information relating to
reliability, servicing, repair and costs. QFM monitors equipment performance and
highlights the most cost effective method of maintaining an asset; annual maintenance,
call out or complete replacement. From this data, QFM calculates life cycle costings to
support informed decision making. QFM also tracks warranty expiry dates so that a
maintenance contract can be arranged prior to a warranty expiring
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